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 Provide aggregate report documenting client profiles of 

users for previous six months of operation including demographics, 

client needs, past ED use, incarcerations and dispositions 

 $253,333 12/31/2013 1/15/2013 

 Provide report analyzing utilization trends, challenges and 

opportunities regarding Sobering Center operations since startup of 

Sobering Center services  

 $253,333 12/31/2013 1/15/2013 

 Produce report using the data system developed for the 

project 
 $26,667 12/31/2013 1/15/2013 
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 Implement project according to project plans and establish 

baseline 
$240,000 4/15/2014 7/31/2014 

Evaluate and continuously improve crisis services $240,000 10/15/2014 1/31/2015 

Program utilization; Provide services to 6000 individuals in DY3 $240,000 10/15/2014 1/31/2015 

 Establish baseline rates $40,000 4/15/2014 7/31/2014 

Disseminate lessons learned and best practices $40,000 10/15/2014 1/31/2015 
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Evaluate and continuously improve crisis services $240,000 4/15/2015 7/31/2015 

Criminal Justice Admissions/Readmissions  $240,000 4/15/2016 7/31/2016 

Program utilization; Provide services to 6000 individuals in DY4 $240,000 4/15/2016 7/31/2016 

Outcome Improvement Target: Reduce Emergency Department 

visits for alcohol related substance abuse 
$80,000 10/15/2015 1/31/2016 
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Evaluate and continuously improve crisis services $213,333 10/15/2016 1/31/2017 

Criminal Justice Admissions/Readmissions  $213,333 10/15/2016 1/31/2017 

Program utilization; Provide services to 6000 individuals in DY5 $213,333 10/15/2016 1/31/2017 

Outcome Improvement Target: Reduce Emergency Department 

visits for alcohol related substance abuse 
$160,000 10/15/2016 1/31/2017 
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Evaluate and continuously improve crisis services $240,000 4/15/2015 7/31/2015 

Criminal Justice Admissions/Readmissions  $240,000 4/15/2016 7/31/2016 

Program utilization; Provide services to 6000 individuals in 

DY4 
$240,000 4/15/2016 7/31/2016 

Outcome Improvement Target: Reduce Emergency 

Department visits for alcohol related substance abuse 
$80,000 10/15/2015 1/31/2016 
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Evaluate and continuously improve crisis services $213,333 10/15/2016 1/31/2017 

Criminal Justice Admissions/Readmissions  $213,333 10/15/2016 1/31/2017 

Program utilization; Provide services to 6000 individuals in 

DY5 
$213,333 10/15/2016 1/31/2017 

Outcome Improvement Target: Reduce Emergency 

Department visits for alcohol related substance abuse 
$160,000 10/15/2016 1/31/2017 

 


