


HOUSTON RECOVERY CENTER LGC
Minutes for Meeting of Board of Directors
November 2, 2017

The undersigned, being the duly appointed Secretary of Houston Recovery Center LGC (the "Corporation"), hereby certifies that the following are true and correct Minutes of the November 2, 2017 meeting of the Board of Directors (the "Board") of the Corporation. 

In a manner permitted by the Corporation's Bylaws, the meeting was called by providing all Directors with notice of the date, time, place, and purposes of the meeting more than three days before the date of the meeting. In accordance with Chapter 551, Texas Government Code, which Chapter is made applicable to the Corporation by Section 431.004, Texas Transportation Code, and a notice of the meeting, was duly filed on October 27, 2017, in the same manner and location as required by law of the City of Houston, Texas (the "City").  

	Summarized 
Agenda Item
	Discussion
	Decision & Follow-Up

	I. Call to order (Chair)
	The meeting was called to order by Chair Kay Austin at approximately 1 pm in the Houston Recovery Center training room, (150 N. Chenevert), Houston, Texas 77002.  
	 


	II. Roll call, confirm presence of quorum (Chair)
	The Chair recognized Ms. Tracy Beavers as Secretary and Ms. Ashley Ochoa as Recording Secretary for the meeting. Ms. Ochoa called the roll as noted below: 

Officio
Kay Austin- Present
Tracy Beavers-  Present 
Arlo Weltge, MD- Present
John M. Mills- Present
Elizabeth T. Nunnally- Present
Bonnie Crane Hellums- Absent
Scott F. Basinger, PhD- Present
[bookmark: _GoBack]
Ex-Officio
Andy Ickens- Absent
David Persse, MD- Present 
Stephen Williams- Absent
Wendy Baimbridge- Present

Mr. Leonard Kincaid, Executive Director of Houston Recovery Center and Ms. Ursula Williams, Legal Counsel for the Board were also present at the meeting. 
	The Chair announced that a quorum of the Directors was present. 

	III. Reading of the draft Minutes
	Dr. Weltge moved and Ms. Nunnally seconded approval of the September 28, 2017 draft minutes. The Board unanimously accepted.    
	The Board unanimously approved the draft Minutes.  

	IV. Opportunity for Public Comment
	There was no comment from members of the public. 
	See public sign-in sheet. 

	V. Report from Executive Director
	Mr. Kincaid reviewed the Houston Recovery Center Client Analysis (Exh. A). The client analysis shows the number of arrests for public intoxication decreasing every year and every month since the Houston Recovery Center opened May 2013. The Houston Recovery Center continues the Public Intoxication Transport program, which the participating Downtown Development Districts would like to see expanded. The Board discussed how it could be more effective with more timely law enforcement response and/or alternative methods of consent to be transported. Dr. Weltge and Dr. Basinger moved the Houston Recovery Center explore the need for and alternative methods of consent to be transported. The Board unanimously moved to accept. 

Mr. Kincaid reviewed the meetings and activities of September and October 2017 (Exh. B and C respectively). The Houston Recovery Center has held several meetings with representatives of Harris County for jail diversion and other projects; collaborated with the service provider community to support our programs, particularly through the Houston Recovery Initiative; held the quarterly Technical Advisory Group meeting; held the quarterly Care Coordination Planning Team meeting to improve care coordination for clients with a substance use disorder that are high utilizers of high-cost services; consulted with Dr. Bagley regarding the 1115 Waiver sustainability plan and review options to consider moving forward; attending the Houston Fire Department Stakeholder planning meeting for a grant application to support many projects, including ETHAN; held the agency quarterly meeting with all Houston Recovery Center staff for training and team development; and provided information on our programs to interested entities in Baltimore, Maryland and Trenton, New Jersey. 

	












The Board unanimously moved the Houston Recovery Center explore the need for and alternative methods of consent to be transported.




	VI. Report from Finance Committee (J. Mills)
a. Monthly financial report and presentation of monthly financial statements
b. Finance contingency plan  
	Mr. Mills shared information on how the 1115 Waiver funds will be received and reflected in the financial statements moving forward. Mr. Mills reviewed the financial statements for July, August and September 2017 (Exh. D, E and F respectively). 

Dr. Weltge moved adoption of the July, August and September 2017 financial statements. The motion was seconded by Dr. Basinger. The Board unanimously adopted. 

Mr. Mills summarized the finance contingency plan which will allow the Houston Recovery Center to continue operations. 

	






The Board unanimously accepted the financial statements.  

	VII. Report from Programs, Evaluations and Development Committee (Scott Basinger)
a. Discussion regarding funding opportunities – Plan for seeking foundation funding in support of agency programs
	Dr. Basinger shared the Programs, Evaluation and Development (PED) Committees report. Dr. Basinger highlighted for development their work on foundation networking initiative, the ambassador program and major gifts campaign. Under evaluation, the UT School of Public Health is conducting the first full analysis on community impact for the Houston Recovery Center. The website is being redesigned with search engine optimization, updated site content and pictures representing the center. 

Dr. Basinger invited Mr. Milby D. Dunn II for public comment to share his work on the Ambassador Program. 
	
 

	VIII. Board Development  (Kay Austin)
a. Recommendation of potential Board members
b. Recommendation of potential Technical Advisory Group members  
	Ms. Austin invited Ms. Susan Little for public comment to introduce herself. Ms. Little is being considered for the Star of Hope recommendation as a Houston Recovery Center Board Member. Mr. Tom Fritsch is also being considered for recommendation as a Board Member. Mr. Fritsch met many of the Board members when he facilitated the Board Retreat earlier in 2017. 

Mr. Milby Dunn II and Captain Karen DuPont with the Houston Fire Department are being considered for recommendation as Technical Advisory Group members.  
	

	IX. Discussion of agenda items for next Board meeting
	Ms. Austin recommended the Board hold a special meeting December 7, 2017, 1 pm at the Houston Recovery Center. The Board agreed to meet to vote on the Board Member and Technical Advisory Group recommendations and a closed session for the evaluation of the Executive Director. 

The Board discussed the next regular meeting which is scheduled for Thursday, January 11, 2018, 1 pm at the Houston Recovery Center. The Board will review the budget in January. 
	







There being no further business, the Board adjourned approximately 2 pm.  

By:


_________________________________
Tracy Beavers, Secretary 
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