Follow-up items from March 2, 2017 Board Retreat

No. | Activity Responsible Goal Date

1 Present new vision, mission and goals to Board for adoption. Kay Austin 5/11/17

2 Put together a working version of the Board expectations. PED Committee 5/1/17 prepared; present 5/11/17

3 Develop corresponding goals and objectives in service of the PED Committee 5/1/17 prepared; present 5/11/17
mission and vision.

4 Commit to an area of interest that translates into committees. | Board members 5/1/17

5 Press pack available with elevator pitch and presentation. Tom and HRC Staff 3/23/17

6 Define committees sufficient to support the activities of the HRC Staff 7/2017
organization.

7 Set measurable goals. HRC Staff 7/2017
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