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	Location
	1st floor conference room – 150 N. Chenevert St., Houston TX 77002

	Date of Meeting
	4 PM September 20, 2018

	Dial in information
	Conference call # 857-232-0156 Code: 385845#



Attendance

	Leonard Kincaid, Executive Director
	In-person

	Suzanne Jarvis, Director of Programs and Development
	In-person

	Milby Dunn II, Chair of Ambassador Circle
	In-person

	Lauren Anderson
	In-person

	Paul H Layne
	In-person

	David Thomas
	In-person

	Anette Edens
	Dial in

	Jerri Duddlesten Moore
	Dial in

	David Carlson
	Absent

	Mark J. Dannenbaum, MD
	Absent

	David Dunlap
	Absent

	Ron Nevill
	Absent

	Angela Pisecco
	Absent

	Mark Reid
	Absent

	Charles Roff
	Absent

	Mark Russell
	Absent

	Diane St. Yves
	Absent

	William Wheless, IV
	Absent




AGENDA

	Topic
	Presenter
	Notes

	Ambassador Brief Introduction
	 Everybody
	

	Recovery Program Expansion
	Suzanne Jarvis / Leonard Kincaid
	

	Van Project
	Milby Dunn
	

	Dinner Experience Event
	Lauren Anderson 
	 

	Next Steps
	Everybody
	
























	Ambassador Program
	· We are working on expanding the Ambassador Circle Program
· Goal:  14 – 15 Ambassadors in next 6 months
· Action By: Everybody
· Action Date:  By March 20, 2019

	Service model expanding
	· Suzanne reviewed the four areas of service:
· Public Intoxication – Temenos Housing III – chronic inebriate housing – submitted proposal to provide support services – application pending
· Criminal Justice – Adult probation and Medication assisted treatment programs / HOPE Meetings
· Medical – HEROES, with UT Health, program which is an emergency intervention with 38 people in the program and a SAMSHA grant for HIV/HEP-C program – Baylor is the researcher and Avenue 360 is the tester
· Community – HOPE meetings and Community care Coordination – pilot program
· Goal:  To keep expanding our reach in the community
· Action By: Suzanne Jarvis coordinating programs
· Action Date: No action due presently – this is an update


	Van Project
	· The Van is a high demand item, since Harvey the tunnels have been closed, so people are looking for transportation between jail and court
· The van is a life line for clients, in the past, public transportation has not worked well if the client gets cold feet
· The 8 passenger PIT van has had 1,400 transports
· The 6 passenger HRC van takes people to programs (a Ford Transit connect van would work well for this)
· Existing vans are 18 to 20 years old and need constant maintenance
· New van is between $25k to $30k and we currently have an anonymous donor for one van
· Milby is reviewing with Gillman’s dealership next week, we are looking for other dealership connections or corporations with fleets they are about to upgrade or rental agencies
· Reviewing a Facebook donation page
· Mattress Mac is depleted for the year on donations
· Current PIT van hours are M-F 10-6 and S-S 9-6
· Reviewing prisoner van transports
· We would rather buy than lease the van
· Goal:  Getting (2) vans donated or purchasing vans
· Action By:  All Ambassadors to review notes above
· Action Date:  By next review meeting – 4th quarter


	Dinner Experience Event
	· Start at Irma’s Original (22 N. Chenevert), the van then picks you up to delivery you to the center to see how the client experiences it, this would be a two-hour time slot for the event and we would end with cake
· 20 – 30 people would be invited, or each Ambassador invite a couple/prospect.  We could have a celebrity guest
· Tentatively scheduled for November 14th – Wednesday night from 6 to 8 PM (this is 8 weeks away) – we might conflict with Astros game or University of Houston game
· Goal:  Schedule dinner experience with Irma’s schedule – this will generate interest, create an experience and raise money for vans
· Action By:  Lauren is checking with Irma’s on the date
· Action Date:  by the end of September

	Next Steps
	· The next newsletter is about to come out
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